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Castallo and Silky-Education Consultants
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Purpose of Study

Is there a better way…educationally and 

fiscally…to use the existing schools and 

to provide a sound instructional program 

now and in the future? If so, how should 

the facilities best be used?
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Committee Members
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The School/Community Advisory Committee

Members represent a broad spectrum of the 

community

Superintendent serves as a resource to the 

committee

Function is to advise the consultants, 

communicate with the public, and 

prepare informative materials
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Expectations of Committee Members

Attend all committee meetings

Freely express their points of view

Be a key communicator with 

stakeholder groups

Be respectful of the committee and 

and the study process

Be a positive contributing member in 

other related committee activities
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The Consultants

Bring an outside, unbiased perspective

Have no local stake in the outcome

Will conduct the study in a fair manner

Will ensure that the process is open

Will produce meeting notes after each 

committee meeting

Will be responsible for the final report
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Recommendations in the Report
Will benefit student learning

Will be sensitive to the unique cultural 
context of the school district

Will be independent of special interest 
groups

Will be educationally sound

Will be fiscally responsible and realistic

Will present a plan for building use for 
the next five years+.
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Committee Meeting Schedule
(6:30-8:30 meetings; 5:45 optional tours)

• October 15-General overview of the study 

process including the committee’s role;  

review of the district’s current position

• December 3-Complete review of the 

district’s current position; explore possible 

future organizational options

• December 17-Review of draft report and 

recommendations
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Informing the Public

District newsletters

Newspaper articles

District web site

Notes from advisory committee meetings

PowerPoint presentations from advisory  
committee meetings

Open advisory committee meetings-for 
observation and limited comment 
only
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Enrollment History and 

Projections
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Some districts have a large and growing 

number of home-schooled children 
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Some other variables that can influence 

school enrollments

•Resident children that attend other public 

schools in the region (last year there were 22 at 

either Afton, Charlotte Valley, Franklin, GMU, or 

Sidney)

•Resident school age children attending private 

schools (last year only 8 at Oneonta Community)

•Children who reside outside the district yet 

attend here (only 4 this year)

•Overall economic development of the area
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Otsego County Trend in Building Permits 

Issued

Source: U.S. Census
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Number of Houses Built in Major District 

Townships

Source: U.S. Census
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Otsego County Population Trend

Source: U.S. Census
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Otsego County Population Projection

Source: U.S. Census
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Population Trend: Major Municipalities in Unatego School District

Source: U.S. Census
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Median Age of Otsego County Residents

Source: U.S. Census
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Number of County Residents by Age Group: 2000 to 2013

Source: U.S. Census
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Overview of the Current 

School/Grade Organization
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Elementary Class Sizes 2015-16



Overview of School Buildings
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Space Utilization: Otego Elementary School
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Space Utilization: Otego Elementary 

School
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Space Utilization: Unadilla Elementary School
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Space Utilization: Unadilla 

Elementary School

29
Castallo & Silky-Education Consultants



Space Utilization: Junior-Senior High 

School
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Space Utilization: Unatego Middle  School (6-8) and 

High School (9-12)
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Some of what we know…..

• Most school districts consider reorganization 
due to changes in available space

• Virtually any grade configuration can be found 
somewhere

• The most common grade configuration 
pattern in NYS is K-5, 6-8, 9-12
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Some of what we know…..

• Over the past 30 years there has been a shift 
from the K-6, 7-9, 10-12 grade pattern to a K-
5, 6-8, 9-12 arrangement due to the middle 
school movement

• Urban schools recently have moved more 
toward a K-8, 9-12 grade configuration

• Researchers agree there is no “one best way”
to arrange the grades
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Some of what we know…..

• A general conclusion of most researchers is 
that “what” a district does with the grade 
configuration, not “which” grade 
configuration it uses, is what determines 
student success

• Common issues with grade re-configuration 
include length of bus ride for students, impact 
on parent involvement, grouping students of 
similar developmental levels, interaction of 
students, and number of transitions
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Special Education Services



Transportation

• The district currently has a single trip routing 
plan

• There are 11 in-district runs daily (10 large/1 
small buses)

• The earliest pick-up time is 6:40 a.m.

• The district transports students out of district
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District Finances-Budget Voting History
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District 
Finances: 
Balance 
Sheet
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The District is in “Moderate” Fiscal Stress

Unatego Central 

School District



Questions????
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